
 
 

Caledonia County NRCD Board Meeting 

St. Johnsbury USDA Office 

Monday August 24th 

11:30 to 1:30 

 

Agenda 

Open meeting – Board 

Approve June & July meeting minutes – Board  

FY26 Budget Reconciliation & Memo – Emily  

FY27 Budget – Emily 

NEK Union Capacity Building Project – Board & Sage Ruth (Structural Integrity) 

Project updates - Emily 

• Americorps position application 

• Jackson Dam – contract with SLR for 30% design 

• Sleepers Weir – construction scheduled for early/mid-September 

Review next meeting schedule – Emily 

• Weir 4 removal – will begin September 7th or 8th; or September 15th  

• Thursday September 17th from 10:30 to 3:30 – NEK Tri-District Meeting (Orleans County NRCD) 

• Tuesday October 13th from 11:30 to 1:30 (SWA field trip scheduled in Orange for 12:30 – if there 

is interest we can reschedule the board meeting) – regular board meeting 

• Tuesday November 17th – VACD Annual Meeting 

• Monday December 14th from 11:30 to 1:30 – regular board meeting  

Per diem follow up for Willie & Ian – Emily  

 

 


