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Proposal Request Instructions:
In order to ensure each project (including renewals) can be evaluated equally, the following questions 1-15 must be answered individually and completely using the provided format. Please do not delete the questions from the document. You may delete these instructions for space. 
· Submissions that do not follow this template format will not be evaluated. 
· Responses must be provided within a 10-page maximum.
· Question 4 asks for information from the CAP/Tactical Basin Plan. Provide the CAP/Tactical Basin Plan as a separate document for reference.
· Appendix D.1 Ranking Pool Request Form should not be submitted with the proposal. Only proposals selected for funding will submit Appendix .
· We look forward to hearing about your proposed projects!

USDA-NRCS Locally Led Conservation Delivery
Proposal Request for Fiscal Year 2027-2028
(10-page max)
Proposal Title
District Name

<insert optional picture>
Date—
District(s)—
Point of Contact (for Proposal)- 

Project Proposal Goal (1-2 sentences): 
Project Area: <insert map with brief description of project area>
High Level Project Proposal Summary (1 paragraph):

Impact of Proposal- this section will further explain the background, conservation need, goals and objectives, desired future conditions, and solutions for the proposed project. 
1. Why is this work needed/important to further the goals of conservation in Vermont?
2. What are the project goals and desired outcomes? The outcomes should be specific, measurable, achievable, realistic, and timely.
3. Please briefly describe the practices, resource concerns, and land uses that will be targeted to reach your project goals and outcomes. (Appendix C does NOT need to be completed unless your proposal is selected for funding.)
4. How does this proposal relate to your District’s Conservation Action Plan or Tactical Basin Plan? Reference page numbers from these documents to highlight the relation/overlap. 
5. What is your District’s experience working with NRCS planning, programs and employees on private lands?
6. How much funding is being requested for FY27? How did you determine this value? This value should be tied to your identified goals and outcomes. 

Partnership and Project Management- this section will further explain the partners involved, the considerations for planning and implementation, past success in managing projects, and measuring progress/success. 
7. In what capacity will your District contribute unique and qualified expertise or resources to enhance project outcomes? 
8. Has your District worked on projects of similar size and scope, including a history of engagement with proposal’s targeted private landowners? If yes, please provide examples.
9. What is the communication strategy for collecting interest and applications for this project? What is your target number of applicants?
10. What is the proposed project timeline for outreach, planning, implementation, and evaluation? Include how you have considered permitting, engineering, cultural resources, endangered species, and NRCS program deadlines.
11. Are there other partners or resources that will be leveraged to further the success of your project? Describe each partner’s roles and responsibilities including the District and NRCS.
12. What does success look like for your project and how will progress be monitored and evaluated?

Additional Supporting Documents
13. Are there other details you would like us to consider not captured in the previous questions?
14. Provide a copy (or screenshot) of support from your District Conservationist-required to be eligible for funding. 
15. Provide a copy (or screenshot) of support from your District Board
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