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Caledonia County NRCD
Board Meeting Minutes
October 20, 2025
Present: Willie Nickerson, Matt Langlais, Gillian D’Acierno, Emily Finnegan
Open meeting: Willie opened the meeting at 12:12 pm. 
Approve September meeting minutes: Gillian asked for clarification on the conversation about CCNRCD’s portable skidder bridge.  Emily explained that she and Matt had discussed the skidder bridge at the last board meeting, and whether it was worth continuing to offer the skidder bridge for rent.  Emily has not yet followed up with FPR.  Matt made a motion to approve the September meeting minutes, Gillian seconded.  None opposed, motion passed.
Review 1st Quarter financials: Emily presented the FY26 Q1 financial statements.  Willie pointed out that the WUV Capacity Development has a negative number for personnel and for contractual.  Emily will investigate that and follow up after the meeting.  It appears to be something about the way an invoice was entered into Quickbooks.  Matt made a motion to approve the FY26 Q1 financial reports, Gillian seconded.  None opposed, motion passed.
Supervisor election timeline review: Emily reviewed supervisor election timeline.  Willie mentioned that he started an engineering business, and as the business develops, he wants to make sure there is no conflict of interest.  Emily mentioned to Matt that technically, because his term is ending, if someone else who is interested in being elected to the board submits a petition and he does not, then that person would be elected to the board.  
Update on WUV Capacity Development application submitted by ECNRCD: Sam and Willie worked on pulling together an application for the WUV Capacity Development RFA.  The board discussed the ideas for collaboration between the three districts that were floated at the Tri-District Meeting in September.  If the grant were awarded, the next step would be to put out a request for proposals for a consultant to work with the three districts to identify concrete next steps for collaboration.  The process for selecting and working with a consultant would be led by a committee of one staff person and one supervisor from each district, with input from the rest of the NEK districts’ staff and supervisors when appropriate.
Project updates: Emily provided a few updates to the board on grants submitted and received.  The Peacham Pond stormwater project was completed last week.  CCNRCD received a funding award from the Lake Champlain Basin Program to bring two culvert replacements in Stannard through construction.  
The board reviewed a few upcoming meeting dates.  They decided that they would not hold a regular November board meeting in lieu of attendance at the CCNRCD community dinner.
Willie made a motion to adjourn at 2 pm, Matt seconded.
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