Caledonia County
Natural Resources Conservation District

Caledonia County NRCD Board Meeting
St. Johnsbury USDA Office
February 9%, 2026

Agenda

Open meeting — Board
Approve December meeting minutes — Board
Approve January meeting minutes — Board
Reflection on local workgroup — All
Local Fund Pool application — All
6-month budget check-in — Emily
Fuss & O’Neill construction oversight contract — Emily
Telework stipend — Emily
Project updates — Emily
e Update on NEK Union effort?
Next meeting scheduled for Monday April 13t from 12-2
March event suggestions:

e Winter farm meeting — date TBD but likely in March

e NEK VAWQP mtg — will likely have a speaker from Farm First, still working on another
speaker/topic, 9-12 in Barton on Friday 3/6

Additional events/meetings have been added to the FY26 board calendar



