Caledonia County
Natural Resources Conservation District

Caledonia County NRCD Board Meeting
St. Johnsbury USDA Office
June 8™ 2026

Agenda

Open meeting — Board
Approve May meeting minutes — Board

Plant Sale reflection — All

e How did we feel about our level of involvement this year versus what we got out of it?
o 46 hrs spent on outreach & working directly at the plant sale, at a billable rate of $60/hr
= $2760; receiving $700 from OCNRCD
e  What should our involvement be next year?
e How does this fit into our goals around presence and community engagement in Caledonia
County as an organization?

Local Fund Pool update — All
DM Performance Review — Board
Project updates — Emily

e NEK Union capacity building RFP process update
e Sleepers Weir, Lazy Mill Rd culvert, and Stannard Mtn Rd culvert all have hired construction
contractors & pre-construction meeting dates/time frames
e Governor Mattocks Rd design — Fitzgerald Environmental
e Jackson Dam project update
e Grant applications submitted
o LISFF pay for practices application (through Windham County NRCD)
e Ongoing work on financial management
o Proposal from Dave Dore

Summer meeting schedule



