[image: Text

Description automatically generated]

Caledonia County NRCD Board Meeting
St. Johnsbury USDA Office
October 20, 2025

Agenda
Open meeting – Board
Approve September meeting minutes – Board 
Review 1st Quarter financials – Board
Supervisor election timeline review – Board 
Update on WUV Capacity Development application submitted by ECNRCD – Willie 
Upcoming CCNRCD community dinner & plans for locally led conservation process – Emily
Review updated UCA
Project updates – Emily  
· Project updates
· Peacham Pond was finished last week
· Grants received
· LCBP 
· Additional project development funding 
· Grant applications submitted/to be submitted
· NACD TA
· Weir 4 implementation – WUV Dam Removal
· TFS – property in Hardwick
· Governor Mattocks Rd – waiting on RFP from NRCC
· Potential floodplain restoration through CWSP in Hardwick
· WUV capacity building 
· Ongoing work on financial management
· Plan to move away from Gusto to Quickbooks time; that will start in the next few weeks
· Need to do this to re-organize financial tracking in Quickbooks
Upcoming dates
· VACD Annual Meeting – Thursday Nov 6 all day
· Community dinner - Wednesday Nov 12 from 6-7:30 
· Partners Local Workgroup meeting – Thursday Dec 4 from 9-12
· November board meeting?
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