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Caledonia County NRCD
Board Meeting Minutes
September 18, 2025
Present: Willie Nickerson, Matt Langlais, Amber Reed, Emily Finnegan
Open meeting: Willie opened the meeting at 10:22 am. 
Approve July meeting minutes: Matt made a motion to approve the July meeting minutes; Willie seconded.  None opposed, motion passed.
Budgets & financials: The board reviewed the FY25 reconciled budget and the projected FY26 budget, along with associated memos.  Matt brought up a previous discussion the board had about intentionally putting aside a percentage of each year’s profit to build up a “rainy day fund;” Emily said she hadn’t done any further work on that, and would add this to the list of policies and procedures to work through with Dave Dore.  The board agreed that they do not need to formally approve the reconciled FY25 budget.  Matt mentioned again that he’d like someone else to step in as treasurer; Willie said that he’d be interested, but that would mean that someone else would have to act as chair.
In regards to the FY26 budget, Emily went through the additional personnel expenses incorporated into the budgeting process, including step increases for all staff; a pay grade increase for one staff member; and a telework stipend.  Emily also reviewed a draft jury duty policy, and noted that it was the same policy adopted by Franklin County NRCD last year.  
Matt had a question about the portable skidder bridge; he is wondering whether CCNRCD officially owns the bridge.  The consensus among board members was that there is not really a rental market for the skidder bridge and it would make more sense to sell it.  Emily will look into this.
Willie made a motion to approve the projected FY26 budget, Matt seconded; none opposed, motion passed.
Jury Duty Leave: Matt made a motion to approve the jury duty policy as written, Amber seconded.  None opposed, motion passed.
Willie adjourned the meeting at 10:52 am. 
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