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Caledonia County NRCD Board Meeting
St. Johnsbury USDA Office
December 15, 2025

Agenda
Open meeting – Board
Introduce Curt – Emily 
Approve October meeting minutes – Board 
Reflection on community dinner – All 
NRCS Draft MOU & Draft Unfunded Cooperative Agreement Review – All 
Project updates – Emily
· Sleepers Weir 4 Implementation
· New WUV Capacity Development award
· CWSP Riparian Buffer planting in Hardwick
· Jackson Dam update
2026 Meeting Schedule – All 
Supervisor election results – Emily 
NEK Chamber of Commerce membership - Emily
Governor’s budget comments – Emily
NEK Union Holiday Party – Friday 12/19 from 12:30 to 3:30
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