
 
 

Caledonia County NRCD Board Meeting 

St. Johnsbury USDA Office 

Monday October 26, 2026 

11:30 to 1:30 

 

Agenda 

Open meeting – Board 

Approve August meeting minutes – Board  

NEK Union Capacity Building Project – Willie Nickerson 

Board Treasurer position – Board 

Supervisor Elections & Recruitment – Board  

Draft Financial Policies and Procedures Manual – Emily  

Project updates – Emily 

• Community dinner in 2027 

• Sleepers weir pictures, Stannard Mtn Rd culvert pictures 

Review next meeting schedule – Emily 

• Tuesday November 17th – VACD Annual Meeting – who can attend? 

• Monday December 14th from 11:30 to 1:30 – regular board meeting  

 


